INTERNATIONAL
MANAGEMENT
1987 VIDEO BR IEFING

/ |

“The difference between not doing it and
doing it is simply having the purpose of
doing it and then domg 1t'” LRH

(LRH*ED 339R n Org)

REFERENCE PACK
FOR ALL STAFF




_ 1

1

_ 1

—1

1

B |

1

13 1 1]

1

1

.

1

8.

9.

10.
11.
12.
13.
14.

15.
16.
17.
18.
19.

INT
NO.

LRH
LRH
HCO
INT
NO.
HCO

TABLE OF CONTENTS

MANAGEMENT BULLETIN
110

ED
ED
PL

339R INT
339R-1 INT
27 AUGUST 1982

MANAGEMENT BULLETIN

30
PL

22 DECEMBER 1982RA

339R IMPLEMENTATION PROGRAM

HCO PL 20 NOVEMBER 1965RA

FBDL 208

BCO PL 1 JULY 1982

339R IMPLEMENTATION PROGRAM

FBDL 226R

HCO PL 28 MARCEH 1965
LRH ED 55 INT

BCO PL 28 JANUARY 1965
HCO PL 18 JUNE 1968
LRH ED 39 INT

LRH ED 63 INT

HCO PL 22 JULY 1982
HCO PL 31 JANUARY 1983

RE: INTERNATIONAL MANAGEMENT VIDEO
BRIEFING

REVISION OF THE BIRTHDAY GAME 1982/ 83

THE MAKE-BREAK POINT OF AN ORG

VITAL DATA: POWER AND AFFLUENCE
CONDITIONS

IMPORTANT : INTERNATIONAL STRATEGY
FOR ORGS

SERVICE ROUTES FOR NEW PUBLIC
DIANETICS WORKSHOP PROGRAM

THE PROMOTIONAL ACTIONS OF AN
ORGANIZATION

MAGAZINES

MANAGEMENT COORDINATION

YOUR ORG COORDINATION PROGRAM
PROGRAMMING ORGS

EMERGENCIES AND ACCOUNTS PERSONNEL
FINANCIAL PLANNING PROGRAMME NO.1l

HOW TO MAINTAIN CREDIT STANDING &
SOLVENCY

ETHICS

ETHICS PROGRAM NO. 1

ETHICS UPSTATS

IMPORTANT - KNOWLEDGE REPORTS

THE REASON FOR ORGS



INTERNATIONAL MANAGEMENT BULLETIN No.110

from o
Church of Scientology International
Church of Scientology Management
Central Authority for Dianetics and Scientology Activities

TO: ALL BTAFF CLASSB 4 ORGS 21 October 1987
ALL STAFF ALL CLOs
ALL FCB STAFF

FROM: ED INTERNATIONAL

RE: INTERNATTIONAL MANAGEMENT

VIDEO BRIEFING FOR ALL STAFF

The Commanding Officer of the Commodore’s Messenger Org
International, Captain Mark Ingber, the Senior CS International,
Commander Jeff Walker and myself, have just recorded a video briefing
for YOU.

We felt it was very important that YOU get briefed directly by us
on the current actions on-going to get in Strategic Planning and
achieve the Purpose of LRH™ ED 339R INT so you can forward these
actions from your post in YOUR ORG.

In LRH ED 339R-1 INT, THE MAKE-BREAK POINT OF AN ORG, LRH says
that: ”At this moment of writing, the applied conditions formula --
save only where an affluence of a stat exists which then takes the
Affluence Formula -- is EMERGENCY. And that formula is precise.”

You will see that this briefing is fully aligned with getting the
Emergency Formula done for real and covers specific and vital actions
to do to get in each step of the Formula in coordination with the
Current International Production Strategy and LRH ED 339R INT.

Of course, as LRH says, you must apply the Affluence Formula
where you have an Affluence. But it is very urgent for EVERY org to
be expanded to and beyond the size of the old Saint Hill in its prime
and 5.4X its Gross Divisional Statistic and Departmental Stats. And
that is going to mean completing the Emergency Formula as LRH covers
in LRH ED 339R-1 INT.

Immediately following the viewing of our video briefing, you will
be listening to an LRH lecture which is very applicable and is called
THE FIVE CONDITIONS. This LRH lecture covers correct conditions
formula application in detail and will help you expand your org.
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INTRO ROUTES

As part of getting in the Current International Production Strategy
and the first step of the Emergency Formula, which is to promote, some
very specific data is being given to you on the Routes for new public
into the org and up The Bridge®. Three routes are covered in the
briefing. It has just come up from international surveys that several
orgs were successfully using a fourth route. This is the Success
Through Communication Route which starts with introductory services such
as a showing of the Introduction to Scientology film (LRH interview),
and is followed by the Success Through Communication Course, the HQs™
Course and then onto major Services in Division 4 (reference HCO PL of
22 December 1982RA “IMPORTANT SERVICE ROUTES FOR NEW PUBLIC”). If you
are using this Intro Route or any other ON POLICY successful Intro
Routes in your Public Divs which are getting new public onto The Bridge
in volume, do not drop them.

WE ARE COUNTING ON YOU

We are telling you the priorities and giving you the directions to
follow to 5.4X your org and expand it to and beyond the size of the old
Saint Hill.

We want to hear from you and I have attached a few questions I want
you to answer and send back directly to me right after you have seen the
video briefing and heard the LRH lecture.

We are counting on you to do your part, apply the data you are
about to see and hear and reinforce what contributes to booming your org
and discard what does not.

We need you to 5.4X your org and boom it now.

We are counting on you. We know we can. So, let’s see the fur
flying and your stats booming!
Captain Guillaume Lesevre
ED INTERNATIONAL
Authorized by AVC INT
for
CHURCH OF SCIENTOLOGY
INTERNATIONAL
Index:

Page 1, quote ® 1982 LRH.

CSI:AVCI:GL:ja

SCIENTOLOGY SYMBOL, SCIENTOLOGY CROSS, DIANETICS, LRH, HCO, THE BRIDGE,
SCIENTOLOGY and HQS are trademarks and service marks owned by Religious
Technology Center and are used with its permission. Printed in U.S.A.
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INT MANAGEMENT BULLETIN NO 110 ATTACHMENT NO 1

IMMEDIATELY AFTER HAVING SEEN THE INT MANAGEMENT VIDEO BRIEFING AND
LISTENED TO THE LRH LECTURE “THE FIVE CONDITIONS”, ANSWER THE QUESTIONS
BELOW AND HAND IT TO THE ORG FR (OR CO/ED) SO IT IS ROUTED DIRECTLY AND
IMMEDIATELY BACK TO ME. I AM VERY INTERESTED IN YOUR ANSWERS.

= =

TO: ED INT g Date
FROM: (post)

(name)

(oxrg)

!
fl
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il
fl
it
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|
1
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1. HAVE YOU SEEN THE INT MANAGEMENT VIDEO BRIEFING AND HEARD THE LRH
LECTURE ”THE FIVE CONDITIONS8” IN FULL?

2. WHAT DID YOU GET OUT OF IT?

(Use additional paper as needed)

3. HOW CAN YOU APPLY THE DATA CONTAINED IN THE VIDEO BRIEFING AND THE
LRH LECTURE ON YOUR POST?

(Use additional paper as needed)
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4. WHAT SHOULD BE DONE IN YOUR ORG TO GET IN THE DATA CONTAINED IN
THE VIDEO BRIEFING AND THE LRH LECTURE AND BOOM THE ORG?

(Use additional paper as needed)

5. HOW CAN YOU CAUSE THIS TO HAPPEN FROM YOUR POST?

(Use additional paper as needed)

6. ANY HELP YOU NEED?

7. ANYTHING YOU WISH TO COMMUNICATE TO INT MANAGEMENT?

(Use additional paper as needed)
THANK YOU!
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