MAAR 8 Oct 2007

MEMORANDUM THROUGH Budget Officer, Admissions

MEMORANDUM FOR Acting Director, Admissions

SUBJECT; Exception to VCSA Immediate Spending Restriction for purchase of Admissions Search Lists for Class of |
2012 and beyond candidates.

1. Request authorization to purchase the National Research Center for Colleges and Universities Admissions
(NRCCUA) student list to identify potential candidates for the Classes of 2012 and beyond. The Admissions
directorate annually has purchased names from NRCCUA for the past several years to maintain an adequate candidate
pool to meet West Point enrollment mission.

List Type Quantity Cost
Majority Military

Freshmen — Juniors

A+to A- GPA 68,884 $20,665.20

Minority Military
Freshimen — Juniors
A+ to B- GPA 88,840 $26,652.00

Majority General majors
Freshmen ~ Juniors
At to A- GPA 21,138 ‘ $ 6,341.60

Minority General majoirs
Freshimen — Juniors
At+to A- GPA 21,138 § 6.341.60

- TOTAL 200,000 $60,000.00

2. Sole Source justification is attached.
3. NRCCUA names cost $.30 each, plus a one-time $125 processing fee which will be paid by GPC.

4, POC for this memorandum is the undersigned, x5730.

Admissions Marketing Officer

" DECISION AUTHORITY
Acting Director of Admissions:

Approved
Disapproved
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MAAR 9 Oct 2007
MEMORANDUM FOR Directorate of Contracting

SUBJECT: National Research Center for Coliege and University Admissions Sole Source Justification

1. Request authorization to purchase the below category of student lists solely from the National Research Center for
Colleges and Universities Admissions (NRCCUA) to identify potential candidates for the Classes of 2012 and beyond.
NRCCUA is one of three organizations (CollegeBoard and ACT) that the Admissions office has annually purchased
names from over the past decade to maintain an adequate candidate pool to meet the West Point Admissions
enrollment mission.

2. Competitive colleges, namely West Point’s sister academies and Tvy League institutions, purchase names from
NRCCUA. Tt is imperative that West Point Admissions continue to purchase the NRCCUA student lists in order to
identify and attract America’s brightcst college-bound youth in order to meet the Admissions mission to enroll a
diversified class for each new academic year and maintain competitiveness with our peer institutions. Each year
approximately 60 or 5 percent of the New Cadet class are students originating from a NRCCUA student list.

3, NRCCUA names cost $.30 each, plus a one-time $125 processing fee which will be paid by GPC,

4. POC for this memorandum is the undersigned, x5730, Admissions Marketing Officer.

DECISION AUTHORITY
Acting Director of Admissions:

Approved
Disapproved



